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1. Background 
 
The charitable organisation - Estelle Trust (ET) was formed in 2004 in the UK, and since 
2006, it has supported a range of development aid projects in Zambia. Its main aims have 
been to place and retain orphans and vulnerable children (OVCs) in community schools, 
and to help these communities provide the best possible education for all children in the 
schools.  
 
The years 2015-2016 has seen through a transition process from ET being a grant funding 
organisation (supporting proposals from various implementing partners within Zambia); to 
being part implementing agency (providing direct technical assistance), and part grant 
making to cover costs such as infrastructure development, staff salaries, school feeding 
programmes, and community based activities. In previous years, ET supported local partner 
organisations to provide vocational skills training for out of school, unemployed youths. Seed 
funding was also provided to start up iSchool sessions in community schools, as well as 
specialised teacher support for children with disabilities. Funding for iSchool programmes 
and special needs is likely to be a priority during the 2016-2019 Strategic Plan period as the 
opportunities emerge, with vocational training restricted to small-scale community-based 
initiatives. 
 
In the UK, ET supports other educational related activities, and as these develop, ET will 
not have the financial capacity to grow Zambian programmes to their full potential without 
additional funding from other donors and partners. To address this, a new charitable 
organisation has been set up - the Bana Tandizo Foundation (BTF). BTF’s operational 
management in Zambia will be largely funded by ET during the Strategic Plan period, but 
project funds will be sought from other sources by ET’s full-time fundraiser in the UK. 
 
A direct Nyanja language translation of ‘Bana Tandizo’ is ‘Child Help’, and is considered by 
its trustees to reflect the nature of the work in Zambia. The local office located in Lusaka - 
Bana Tandizo Zambia Ltd (BTZ), will manage the Foundation’s programme of work through 
the implementation of the strategic plan. This will be supported by the policies and 
procedures contained within the Foundation’s policy hand book and office instructions 
manual.  
 
	
 
2. Introduction 
 
This strategic plan will run from April 2016 to March 2019 to align with BTF’s financial year. 
For some months prior to the development of this plan, technical support was provided by 
two ex-Peace Corps volunteers to support infrastructure and curriculum development in 
selected schools, and to design and test community health interventions. This latter helped 
inform on the development of a community health and social welfare model, which will be 
fully implemented in 2017 with assistance from volunteers. 
 
During 2016, BTF’s main focus will be on the development of organisational systems to 
direct and maintain its technical programme.  
  
Currently, BTF supports programmes in 6 school project sites - Natemwa Learning Centre 
and Nayamba Community School in Chisamba, Chishawasha Orphanage and School on 
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Great North Road near Lusaka, Shalom School in Kanyama Compound, Life Christian 
School in Mtendere East, and the Steve Biko Youth Centre in Bauleni Compound.  
 
A provision of funding for the maintenance of programmes in these sites will continue into 
2017. While it is unlikely that there will be any expansion of activities until BTF’s fundraising 
strategy gets underway, BTF will endeavour to recruit an education specialist as Programme 
Manager (PM) to begin work in December 2016. The PM’s first tasks will be to assist 
Natemwa Learning Centre in the employment of teachers, and to conduct a staff orientation 
to the school’s policies and expectations prior to the next school year starting in January 
2017.  
 
During 2017, the PM will be designing a series of school procedures and policies, which will 
populate the parent and teacher handbooks. The PM will also continue to provide technical 
support and monitor activities in all project sites. 
 
.	
 
 
3. Programme description 
 
BTF will operate in Zambia at three distinct levels of support for community schools as 
indicated below. Initially this support will be in six project sites between Lusaka and 
Chisamba. As funds and BTZ’s operational capacity grow, the programme will be expanded 
to include more schools and projects at all three levels. 
 
Level 1 
 
The largest part of BTF’s funds will be channelled to Level 1 programmes. These comprise 
significant infrastructure development for selected community schools, as well as technical 
support and skills training for teachers. In recent years, school feeding programmes have 
been introduced, and in 2015, a community health and welfare model was designed and 
tested for pilot implementation in 2016. Once BTZ’s staff recruitment process is complete 
and the fundraising gets underway on a full-time basis, a full roll-out of this programme will 
be undertaken in 2017. 
 
Currently the Natemwa learning Centre and Nayamba Community School in Chisamba fall 
under the Level 1 category. BTF has negotiated a degree of management inputs for these 
schools, which includes responsibility for staff recruitment and continuous staff appraisal. 
The full partnership agreement and respective roles are described in detail in the 
Memoranda of Understanding (MoU). These MoU are reviewed annually. 
 
Level 2  
 
At level 2, managerial and technical support will be largely provided on request. In respect 
of BTF’s Child Protection and other policies, a BTZ staff member will sit on decision making 
committees to observe standards and process, though it will have no direct management 
role. Grant funding will be significant, and provided to support OVCs for prescribed 
programmes.   
 
Chishawasha Orphanage and Life Christian School in Lusaka fall under this category. The 
former receives grant funding to accommodate 16 orphans in a new home, and the latter 
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was provided a grant for classroom refurbishment and iSchool equipment. The details of 
this support is outlined in the MoU. 
 
Level 3 
 
Technical support is available for Level 3 programmes on request, but most of the support 
is via small grant funds for specialised services and supplementary education packages. 
Africa Call and In and out of the Ghetto are organisations receiving Level 3 support in the 
compounds of Kanyama and Bauleni respectfully. Africa Call receives a small grant for 
Shalom School for a special needs teacher educating disabled school age children. In and 
Out of the Ghetto received grant support for a youth centre to be refurbished, in addition to 
iSchool teacher and student computer tablets to provide supplementary lessons for older 
children after school. Level 3 programmes do not require MoU; the details of support are 
outlined in the approved project proposals. 
 
4. Project funding 
 
Up until 2015, ET acted as a grant-making agency that funded projects from the proceeds 
of the Trust’s investments and a significant financial contribution from the Ashgate 
Publishing Group (APG) - a company owned by ET’s chairman of trustees. Following the 
sale of APG in 2016, ET’s trustees agreed to the formation of BTZ as the organising and 
funding body for the Zambian programmes, with a remit to raise funds from other sources 
in addition to those which will continue to be provided by ET. As full-time fundraising from 
third parties will not get underway until mid-2017, ET will cover BTZ’s basic operations. 
 
5. Our local partners 
 
Kidz Dance 4 Kidz 
 
Nagwaza Farm donated land to accommodate a school building, and in 2007, the farm 
management formed a local NGO - Kidz Dance 4 Kidz (KD4K) to help raise funds for the 
development of Nayamba Community School in Chisamba. The name comes from the 
annual dance show which raised the initial funds to build a three classroom block.  
 
ET funded initial infrastructure projects at Nayamba and assisted in the recruitment and 
training of teachers. BTZ will now work closely with KD4K to affect the changes that are 
required to raise the standard of education at this school. Most recently, a substantial grant 
was provided by ET to build teacher houses, and at the same time, the Nayamba Trust, set 
up by the Exminster Church group in the UK, raised funds for a new 6-classroom block. 
Nayamba is working toward establishing a school which will complete the education of 
children to Grade 9 by 2019.  
 
National Agenda for Social Development  
 
The National Agenda for Social Advancement (NASAD) was established in 1991 as a 
Zambian registered NGO. There are four trustees, including three Zambians and one 
Zimbabwean -  Kathy Harding MBE.  Kathy founded the ‘New Jerusalem Kachele Village’ in 
2000 when the Late Chief Liteta Snr (also known by the title of Chief Mukune) shared her 
vision to establish a permanent home for the healthy children of leprosy sufferers, and gave 
500 acres of land to bring development to this very rural area in Central Province. This land 
is on Title Deed (a 99-year tenure) and held in Trust by NASAD.  
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Over the last 7 years, ET has funded the construction of water pumping and health facilities 
in the village and supported various educational developments at the school. BTF will 
continue this work by helping Kathy Harding to manage the Natemwa Learning Centre - a 
well-constructed school catering for children from Kachele Village and ten surrounding 
villages. With support and guidance from BTF, Natemwa Learning Centre aims to become 
a first class school for the personal and academic development of OVCs. 
 
Chishawasha Orphanage and School 
  
Chishawasha Children’s home Zambia (CCHZ) was founded in 2000 by an American charity 
- Zambia Children’s Fund, and was later supported by Colin B Glassco Charitable 
Foundation for Children. Over the next 5 years, key funding levels for CCHZ will be provided 
by SOS Children’s Villages.  
 
There are currently 70 children residing in 6 of 7 houses comprising the Chishawasha 
Children’s Home. At Colin B. Glassco School, an additional 18 orphans and vulnerable 
children attend the primary from the surrounding communities. These children are fully 
sponsored by CCHZ. In addition, the school collects full fee payments from 82 better off 
children residing in nearby communities. The 6 occupied houses for orphans are each 
supervised by two 'mothers'.		
	
BTF has agreed to fund the re-opening the 7th children’s house, which has been shut due 
to lack of funds. Children from the community between the ages of 5 and 10yrs who are 
already attending the school will be given priority to this new housing. This is likely to be a 
substantial commitment from BTF, as Chishawasha accepts responsibility for the orphans’ 
education and other needs to tertiary level.  
 
Mtendere Churches Response Alliance - Life Christian School  
 
Mtendere Churches Response Alliance (MCRA) is a faith-based organisation, comprising 8 
members representing a group of churches. The Board Chairman is also the spokesperson, 
and is supported by two full time administrative staff. 
 
In 2015, ET, in partnership with Tools for Self Reliance in the UK, supported a youth skills 
training programme by providing adolescents with vocational, business and life skills 
training. Practical placements provided the youths with work experience. Subsequently the 
provision of marketing support and tools assisted the youths to get started in their various 
business ventures.  
 
In May 2016, BTF partnered with MCRA to set up Life Christian School. Funds were 
provided for classroom refurbishment, iSchool equipment, and teacher training, to establish 
iSchool classes in two grades (3 and 4). A feeding programme was also introduced to 
enhance learning and to assist poor families maintain good nutrition in their children. 
 
Africa Call Organisation - Shalom School  
 
Africa Call is a Zambian NGO officially registered in 2007, and is supported by an Italian 
charity. It is based in Kanyama - a large compound in South-west Lusaka, where the 
organisation runs Shalom Primary and Secondary schools, as well as a medical clinic. Africa 
Call’s main target group are children with disabilities and OVCs. The project is run by an 
Italian programme manager, and is supported by volunteers coming from Italy for annual 
periods of stay. 
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BTF is supporting Shalom’s special unit for children with disabilities through the salary of a 
special needs teacher, physiotherapy sessions for special needs children, as well as skills 
training for disabled teenagers. The schools also offer a feeding program to all the pupils, 
and promotes inclusive education so that children with disabilities are re-integrated in 
mainstream education where possible, and support given to develop their social skills in 
order to break the stigma on disability.  
 
In and out of the Ghetto – Steve Biko Social Centre and Preschool  
 
In & Out of The Ghetto is an Italian NGO set up by Diego Cassinelli to better the lives of 
those living in Bauleni compound - a densely populated and deprived area of Lusaka. In 
2015, ET funds contributed to refurbishment of the Steve Biko Social Centre and provided 
one teacher and pupil iSchool tablet for supplementary education for school-age residents 
of the compound.  
 
It is anticipated BTF will continue to provide support for teachers in the use of iSchool 
equipment, and small grants for activities where appropriate. 
 
Peace Corps 
 
Peace Corps, established in Zambia in 1994, is an American volunteer service which posts 
young graduates to work and live on projects at grassroots level in developing countries. 
There are approximately 240 volunteers in Zambia working in various sectors including 
health, education, agriculture and the environment. Before the volunteers are posted to 
projects, they receive an intense 3-month cultural orientation and local language training.  
 
ET has used PCVs on school projects in Chisamba on a 3rd year placement. The volunteers’ 
knowledge and experience of working in rural areas in their two-year Peace Corps tour 
equips them to be effective development aid workers, easily able to adapt to the local 
situation, and often conversant in local languages. BTF will continue to partner with Peace 
Corps to support its Level 1 programmes. 
 
Voluntary Service Overseas 
 
Voluntary Service Overseas (VSO) is a UK volunteering service and has been operating in 
Zambia since 1958. VSO prefers to post volunteers to projects, and depending on needs, 
can post experienced professionals and specialists for up to one year, or young people from 
18-25 years through the International Citizen Service (ICS). This programme is funded by 
the UK government and led by VSO. ICS volunteers are expected to raise up to £800 to 
support their project, but there is no skills requirement. These volunteers are posted for up 
to three months as ‘a pair of hands’ to help make a difference. 
 
BTF hopes to partner with VSO in the future, particularly with the health and welfare 
community based initiatives under Level 1 programmes. 
 
Global Health Corps Volunteer Service  
 
Global Health Corps (GHC) recruits university graduates and young professionals aged 30 
and younger to work in aid projects in developing countries. GHC pairs a local and 
international volunteer to work together for a one-year placement in a NGO or government 
agency. The main aim is to improve health care access and health outcomes in 
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impoverished communities. GHC provides a two-week orientation training in the US, and 
each quarter provides in-country training workshops to develop their leadership and team 
building skills. Requests for volunteers are made in October each year with a view to post 
volunteers the following July. 
 
GHC is an alternative option to VSO to assist with the after school activity and community 
health and welfare programmes. BTF hopes to link up with GHC to identify potential fellows 
to lend support at some time during the period of this strategic plan. 
 
iSchool  
 
Mwabu is the new trading name for iSchool Education Ltd and iSchool Africa, though in 
Zambia, it will continue to be known as iSchool. 
 
iSchool is an innovative business venture which delivers a high quality education at primary 
level through digital technology. The Zambia curriculum has been captured on 32GB long-
life battery computer tablets with programmes on 3 tablet products for teacher, pupil and 
home use. The tablets also include a dictionary, encyclopaedia, reading schemes and 
books, as well as farming, health and adult education programmes. iSchool technology 
adopts a child-centred interactive learning approach which is very different from the 
traditional rote learning system implemented in most government schools in Zambia. 
 
ET has been an early supporter of iSchool and has worked with the company on initial 
adjustments to the product. BTF will support the existing iSchool installations at Life 
Christian School and Mulele Mwana Community School. BTF hopes to expand iSchool to 
other schools once adequate infrastructure is in place where it operates in rural areas. The 
commitment of schools to adopt an iSchool programme is critical to its success, as this new 
teaching approach requires a careful and patient management of change. 
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6. Strategic plan 
 
Vision 
 
A future where all children have access to an excellent education within a safe and healthy 
environment, and have the aspirations and life skills that lead to prosperity, longevity and 
freedom from poverty. 
 
Mission statement 
 
To achieve a high standard of education for orphans and vulnerable children within selected 
community schools in Zambia, and to improve the health and welfare of these children and 
their families in the community. 
 
Strategic objectives 
 
In consultation with local partners, BTF aims to: 
 

1. Establish a safe and healthy learning environment adequate to the needs of OVCs 
enrolled in selected community schools.   
 

2. Improve the quality and delivery of education services in selected community 
schools. 
 

3. Identify and address health and welfare issues for OVC’s and their families in the 
selected communities. 
 

4. Establish adequate levels of technical support and project management for BTZ. 

 
Actions to Achieve Objective one: Establish a safe and healthy learning environment 
adequate to the needs of OVCs enrolled in selected community schools 
 
Action 1: Infrastructure development and maintenance as appropriate for programme 
Levels 1-3 

 
Activities: 

a) Provide grant funding for approved school buildings and utilities  
b) Provide regular onsite monitoring of building in progress  
c) Establish building/project committees to oversee infrastructure projects and school 

maintenance 

Action 2: Protect the health and safety of children attending school 
 
Activities:  

a) Ensure rigorous screening is in place when employing school staff in line with 
BTF’s recruitment policy and procedures 

b) Provide funds for feeding programmes in selected community schools for 
programme Levels 1 and 2 

c)   Ensure schools adopt/implement an approved Child Safety and Protection policy, 
and provide training on policy content, roles and responsibilities for all concerned 
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Actions to Achieve Objective two: Improve the quality and delivery of education services 
in selected community schools 
 
Action 3: Support implementation of the Zambia education curriculum 
 
Activities: 

a)   Monitor enrolment versus school attendance  
b)   Monitor the performance of children in school 
c)   Assist with the provision of school stationery, curriculum resources, and library books 

where possible 
d)   Identify opportunities to implement iSchool technology 
e)   Maintain school attendance register and other school records 

Action 4: To improve the competency and organisational skills of teachers 
 
Activities:  

a) Design school handbook to include policies and school rules 
b) Provide in-service training and mentoring for teachers 
c)   Facilitate access to external/Ministry of Education training workshops for teachers 
d) Provide partners with grants to support teacher salaries 
e) Implement a staff self-appraisal system and professional development programme 
f) Provide incentives to teachers for improved performance in reporting for school 

monitoring and evaluation purposes. 

Action 5: Promotion of learner-centred methodologies 
 
Activities: 

a) Implement an interactive learning approach  
b) Provide and develop lending and reference libraries 
c) Implement technology-based learning resources 

 
Actions to Achieve Objective three: Identify and address health and welfare issues for 
OVC’s and their families in selected communities. 
 
Action 6: Develop and implement a community health and welfare programme 
 
Activities: 

a) Conduct community needs assessments in the catchment areas of programme levels 
1 and 2 

b) Test various community activities to inform on the development of a programme 
model for implementation 

c) Train community volunteers to implement the programme 
d) Provide small grants to support for community based activities  
e) Monitor attendance rates for community based activities 
f) Monitor health referrals to formal health institutions for care and treatment 
g) Strengthen liaison systems between the schools and catchment communities 
h) Provide training in Child Safety and Protection for community members responsible 

for the care and management of children 
i) Support networking activities to pool resources and to form partnerships for 

community based activities 
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Action 7: Design and implement an after school activity programme for Levels 1 & 2 
 
Activities: 

a) Assist to establish sports and recreational clubs in schools 
b) Conduct evidence based evaluation of sports and recreational clubs 
c) Liaise with programme Levels 1 and 2 to establish sports competitions between 

schools and to share practices and experience in managing recreational activities 

 
Actions to Achieve Objective four: Establish adequate levels of technical support and 
project management for BTZ 
 
Action 8: Design of BTF’s office instructions 
 
Activities: 

a) Design and compile administrative and financial procedures 
b) Assemble office instructions manual 
c) Provide orientation and training for new staff on office instructions 

Action 9: Design of BTF’s polices and technical procedures 
 
Activities: 

a) Design and compile a set of policies and procedures to support the direction of the 
technical programme 

b) Compile company handbook 
c) Provide orientation and training for new staff on BTF’s policies and procedures 

Action 10: Effective project management 
 
Activities: 

a) Oversee smooth running of school and community activities in the 6 project sites 
b) Collate project reports from partners 
c) Administer grants for school and community activities 
d) Document project progress  

Action 11: Monitoring and evaluation of strategic plan 
 
Activities: 

a) Design annual operational plans and budgets 
b) Conduct mid-term review 
c) Evaluate strategic plan after three years in line with m&e framework. 
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7. Arrangements for project implementation  
 
Project support 
 
In country 
 
The Trustees of BTZ who are resident in Zambia, will represent the Foundation and share 
the day-to-day guidance and supervision of the Programme Manager. The Trustees are 
experienced development aid workers and specialists in the organisational management of 
NGOs. They also know how to implement development aid initiatives at all levels. 
  
Visiting support 
 
From 2017, the ET fundraiser based in the UK is likely to make regular project site visits for 
a week every 3 to 4 months. The UK team will continue to visit for one week annually at the 
beginning of the new financial year to approve the annual action plan and budget. 
 
Programme Manager 
 
The Programme Manager is the senior employee of BTZ, and will be responsible for 
implementing BTF’s strategic plan, ensuring that the schools and community programme 
components receive adequate training and technical support, as well as grant funding for 
their approved activities set out in the various MoU and project proposals.  
 
Specifically, for programme Level 1, the post holder will support teams of two volunteers 
based at the Nayamba and Natemwa schools, and will design the policies and procedures 
required to produce teacher and parent handbooks. Programme Levels 2 and 3 will require 
site visits for monitoring purposes and to give technical support, as well as release grant 
funding within the MoU agreements. 
 
The Programme Manager will be recruited locally, and will have a first degree/qualification 
in education, with at least 5 years teaching experience and knowledge of school policy 
design. Preference will be given to candidates with project management experience working 
for a local NGO/INGO, and those with a basic knowledge of office administration and 
financial management. Excellent English verbal and written skills will be essential and an 
ability to work with minimum supervision. In addition, computer literacy in Word processing 
and management of spreadsheets will be required. This will be a full time post and will 
involve a level of input in all 6 project sites. The successful candidate will have a driving 
license and will own a car. 
 
This post will initially involve a one-year full-time consultancy contract, and thereafter 
advertised under a local employment arrangement.  
 
On site project staff 
 
In the past, ET has successfully recruited 3rd year extension Peace Corps volunteers (PCVs) 
to support its services in schools and communities. Thus, applications have been made to 
place two PCVs in Natemwa and Nayamba Schools from April 2017, as School Project 
Officers (SPOs). It is hoped to secure additional support from Voluntary Service Overseas 
(VSO) to place two volunteers as Community Health Officers (CHOs) to manage after school 
activities and the community health and welfare programme at these same sites. Otherwise, 
community based volunteers can be recruited locally and trained up for this purpose. 
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Role of School Project Officers  
 
The SPOs will be posted to Nayamba and Natemwa Schools and will live on site in purpose 
built accommodation. These volunteers will assist teachers in planning, developing and 
delivering the curriculum to a high standard through child-centred, interactive learning 
methods (as per Actions 2-5 outlined in the strategic plan). Rote learning approaches will 
have no place in BTF supported schools. The SPOs will be supervised by the Programme 
Manager, with additional support from the resident Trustees as necessary. 
 
The SPOs will be responsible for supporting continuous staff development through training 
and on-the-job mentoring, and will receive guidance in implementing staff self-appraisal 
systems. School teachers will be assisted to develop data systems to capture school 
attendance rates, and to record and monitor ongoing pupil performance and exam results. 
The SPOs will be kept abreast of improved teaching methodologies and other resources, 
including digital education technologies such as iSchool.  
 
Role of Community Health Officers  
 
The CHOs will be posted to Nayamba and Natemwa community sites to implement after 
school activities and the community health and welfare programme (as per Action 6 outlined 
in the strategic plan). A community programme model exists and is ready to be implemented. 
Accommodation will be provided at the school site.  
 
The CHOs will be health or social welfare specialists. A social science degree, social work, 
or health qualification such as nursing is preferred. This post will require some competency 
in Zambian local languages and experience in community participation and rural 
development. A basic understanding of the needs and challenges of poor communities to 
maintain good health and wellbeing is essential for the implementation of the community 
health and welfare programme. Personal attributes include a friendly outgoing nature with 
good listening and communication skills. A key feature of this component is the 
implementation of a Child Protection and Safety Policy. These posts will require individuals 
who can easily adapt, have good organisational skills, an ability to lead, and patience in 
changing social norms over time. 
 
Given that much of the community work will be undertaken on a part-time basis at weekends 
and during school holidays, the CHOs will also be responsible for establishing sports and 
leisure clubs for school children as after school activities (see Action 3 of strategic plan). 
 
8. Conclusion  
 
BTF has designed a 3-year strategic plan to include a preparation year in 2016 to develop 
a policy and office instruction manual for the Foundation. Maintenance support will continue 
at 6 project sites until fundraising efforts provide new money for any project expansion. 
 
During 2017, policies and procedures will be developed and compiled in school manuals for 
parents and teachers. Teachers and project staff will be required to adopt and implement 
school policies and BTF procedures. 
 
Volunteers will be recruited locally or from agencies and supervised by the PM to improve 
the quality and delivery of educations services; to design, implement and evaluate an after-
school activity programme; and to manage and community health and social welfare 
initiatives. 
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2016 - 2019Annex 1: Outline of the BTF Strategic Plan

VISION
A future where all children have access to an excellent education 
within a safe and healthy environment, and have the aspirations and 
life skills that lead to prosperity, longevity and freedom from poverty

MISSION
To achieve a high standard of education for orphans and vulnerable 
children within selected community schools in Zambia, and to improve 
the health and welfare of these children and their families in the 
community

OBJECTIVE 2
Improve the quality and delivery of 

education services in selected 
community schools

OBJECTIVE 1
Establish a safe and healthy 

learning environment adequate to 
the needs of OVCs enrolled in 
selected community schools  

ACTIONS

1. Infrastructure development and 
maintenance as appropriate for 

programme Levels 1-3

2. Protect the health and safety of 
children attending school

OBJECTIVE 3
Identify and address health and 

welfare issues for OVCs and their 
families in the selected 

communities 

OBJECTIVE 4
Establish adequate levels of 
technical support and project 

management for BTZ

ACTIONS

3. Support implementation of the 
Zambia education curriculum

4.Improve the competency and 
organisational skills of teachers

5.Promote learner-centred 
methodologies

ACTIONS

6.Develop and implement a 
community health and welfare 

programme

7. Design and implement an after 
school activity programme 

ACTIONS

8.Design BTF s office instructions

9.Design BTF s polices and 
technical procedures

10.Effective project management

11.Monitor and evaluate the 
strategic plan
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